AlaBike Board Meeting minutes for April 21, 2013
Attendees:    Tracy Hale, Stan Palla, Steve Justice, Jamie Miernik, Danny Feldman,  Morgan Andriulli, George Hamilton.  Not attending were: Keith Johnson, Kirk Iversen
Meeting begun @ 7:00 PM @ Jamie & Morgan’s house plus locations around the state via telecon.– Quorum reached.

· Minutes for March:  George moves to approve as written, Morgan Seconded.  Motion Passed.
· Action Items for April:
· Action Stan:  Change POBox from Huntsville to Birmingham, and distribute the new POB address to BOD, may need to change letterhead, update bank records, Stan will enter all memberships online & paper into the “sign me up” database.

· Action Stan & Jamie:  get quotes on a new banner.

· Action Tracy:  Contact ALDOT & Mike Monk to  plan a campaign for  bike tourism by connecting small town via country road in Alabama. Committee is Jamie, Tracy, Mike Monk, Adventure Cycling.
· Action Stan & Tracy:  go to www.freeconference.com, and register yourself as a new user, in case others need to push the telecon.
· Action Tracy:  Tracy to send out e-notice for May BOD meeting.
· Action Items for March:
· Action Jamie & Stan:  To remember to bring to the City of Anniston the AlaBike “Bikes on Road” signs for the Century by 5 PM Friday. Jamie to write Alabike $50 check for sign rental.  Done!
· Action Those Board members attending NBS: write up a summary of what was discussed at the NBS sessions, and of the Congressional visits & send to Tracy to prepare for the BOD Meet n Greet.  Tracy to forward complied w/pictures to George
· Action Danny:  send the Board the website for End Distracted Driving.  Done!
· Action Tracy: send the Board the website for worldwide Decade of Action for World Safety.  Done!
· Action Stan:  Look into whether Alabike should rejoin The Alabama Association of Non-profits by the April Board meeting.  Decision not to join at this time.
Reports:

· Traffic Safety Education Report–RPC cancelled the April Traffic Safety class, not sure why.  Morgan has been talking to the Rocket City Cycle Belles about a one day Traffic Safety training class in May.  Tracy we have a May 4th kid’s rodeo in Avondale, looking for help.  Police in Huntsville have called Alabike to do a class for about 60 -100 5th & 6th graders for a DARE summer class of “kids 1” in mid June, plus a rodeo at the MSFC picnic on June 8th.
· Membership Report –Steve Justice & Stan Palla:  25 new members (total of 60ish, plus the paper applications, not yet entered) since last meeting, including a Barry Nichols from the Anniston Bicycle Club (NE Alabama Bicycle Association) - plan to submit articles to their newsletter.  Stan has worked Pepper Place Market in Birmingham, getting some contacts, and a few members.  Steve wants to approach Green Street Market in Huntsville, & Plans a causal ride on Saturday, May 18th leaving at 4 PM 5 miles or so from Hampton Cove on the Greenway.  We should also remember to approach the SCCC Ride a Metric Century (RAM) riders.
· Bike Shorts:  Morgan needs input to the Bike Shorts, and new member emails to add to the list.  
· Finance Report – Keith reports:  Balance is $18,797.38, $971.19 income, from memberships & sign rental, expenses of $2578.25.
· Events & member benefits committee - Kirk Iversen:  NA
· Advocacy & Education committee:  Stan Palla: A new ALDOT guy in Montgomery (name?) is open to working with AlaBike on bike safety changes for the DOT.  Jamie had a good conversation with Mike Monk who is available in June, and well respected LCI.  Mary Lou Crenshaw (multimodal ALDOT) has been bike ped coordinator for ALDOT.
· Fund Raising:  Stan: Wrote a LAB grant for $5000, to get more women to ride bikes in Alabama, to help start up chapters like Rocket City Cycle Belles & Magic City Cycle Chicks (MC3) in Birmingham.  Met with BCBS twice to do a statewide “cycle for health” campaign, he’s looking for input for the campaign.  Revolutions Parade on August xx in Birmingham, already got sponsors lined up St. Vincent’s a, BBVA bank, Brassfield & Gorrie, plus Sloss Realty:  
· ExecDir Report:  Stan Palla: up a 130 Facebook likes to almost 500.  He started a new social ride in Birmingham, has about 20 folks attending, getting the word out via Pepper Place Market, talked to some 200 folks.  Stan is doing an AlaBike ride on May 4th a “pop up” event.  He’s also doing a picture a day in April on the web, leading the May 20th “ride to work”.  He’s working with the Birmingham Bicycle Club (BBC) for a “bike fit” meeting, got the location lined up at a shop.  Campout was fun, had about 20 folks over two days; we rode east both days about 15 miles out & back each day.
Old Business: 

· Membership Drive & Donation Drive greatly needed, and soon.

· Expenditures request:
· We need another AlaBike banner.  Stan has one in Birmingham, but need another in Huntsville, as its high season for tables & displays.  Motion to spend up to $200 for another banner, if we can get two, so much the better.  Jamie & Stan are to get quotes & compare notes, and buy us a new banner.  Seconded by Steve.  Motion carries.

· New Business:  
· Tracy:  Campaign with adjoining to get state bike routes (corridors) approved via Adventure Cycling, need a letter from ALDOT to ASHTO saying that ALDOT supports the corridors.
· Move to adjourn by Morgan, second by Tracy, adjourned.
· Next board meeting:– Sunday, May 19st @ 7 pm.
· Meeting adjourned.  9:07 pm.
