AlaBike July Board Meeting Minutes
By George Hamilton

(annotated by J. Miernik Sept 24)

7/28/2013, Birmingham @ Danny Feldman’s office
Promoting Bicycling Access, Education, and Safety Throughout Alabama

Welcome/Opening Remarks:  Jamie Miernik

Minutes Approval:  George Hamilton

Treasurer Report:  forwarded by Keith Johnson

Roll Call:  Stan Palla, Tracy Hale, Steve Justice, Kirk Iversen, Danny Feldman, Morgan Andriulli, George Hamilton, Jamie Miernik

Actions (still relevant after 2 months):
Action Stan:  Schedule/Make presentation for Druid City Bicycling club (DCBC)

Action Stan:  Revolution Parade in B’ham new date/promotion

Action Stan:  Send the Board the proposal package for the Birmingham Bike     

       Share, so we can understand the big picture.
Action Stan:  Set up bike dealer (retail bike shops) group.
Action Stan:  Work on grants to be submitted this summer. 
Action Stan:  State Bike Routes Committee: We need a letter of support from 
     ALDOT, for National/State Bike Routes, especially the one coming out of TN.   

Action Stan:  Regional Coordinators:  We still need a contact on the western side 
     of the state.
Action Jamie: Need to set up a nominating committee to get a slate of officers.(BOD, too)
Old Business/May Action Item Review
· Action Stan: Get PO Box in Birmingham, and distribute the new POB address to BOD, and change on website: Done  Here it is:  P.O. Box 1130966, Birmingham AL 35213
· Action Jamie: Get a new banner for Huntsville area. Done & closed.
· Action Tracy: Plan a campaign to get a letter from ALDOT to support National Bike Route: done, & closed.
· Action Kirk Iversen: Get Stan on the monthly meeting calendar for Auburn – East Alabama Cycle Club (EACC).  Done & closed.
· Action Stan: Get onto the schedule for Tuscaloosa Druid City Bicycle Club (DCBC).  Still open, but on schedule for Montgomery for August & Vulcan tri athlete club for 1 July??
· Action All Board members: Come up with silent auction/raffle items.  Put “Revolution Parade” – Sept 28 in Birmingham on your calendar.  AlaBike is the lead organization.
On hold until more is planned for Spring event.
· Action Stan:  set up bike dealer (retail bike shops) group.

· Action Jamie:  Advertise for Kids Rocket Races, and produce a poster for distribution about Kids Rocket Races.   Done
· Action Tracy: Send Jamie contract info for Erin Melany, for membership boost. Done.
· Action Stan:  Send the Board the proposal package for the Birmingham Bike Share, so we can understand the big picture.
Committee Reports:

Membership:  80ish
Bike Shorts:
Legislative:  

Traffic Safety/Education:  Tracy: Pop up in B’ham Regional Planning Commission downtown Bessemer 10 August.  (closed street bike rodeo, slow ride).
Safe passing law Committee – Danny??
Exec Director Report

· Natchez Trace cyclist death, motorist was texting.  Campaign for “Share the Road” on the Trace.  Virginia (Ginny) Sullivan (Adventure Cycling) is the POC.
· Fund Raising:  Stan to work on grants to be submitted this summer.  
· Revolution Parade:  Working on permits now, Cathy Jones (Sloss Realty) will help out.
· Advocacy

· Irondale bike ban defeat:  AlaBike was the lead group with 70-80 cyclists present, Stan had talked to all the city council folk ahead of time, Stan will lead an event in Irondale, to show support for the city.
· State Bike Routes Committee (Adventure Cycling):  We need to propose a route & Scott Stephens (Huntsville GIS guy) has agreed to plan a route.  We need a letter of support from ALDOT, to work with National Bike Routes.  Plan is to start at the Tennessee-Alabama border & plan a route south to XX?? city on the west side of the State.
· Regional Coordinators:  Molly Peterson in Mobile has agreed to be one, as has Karen Clanton in Birmingham; but we still need a contact on the western side of the state.
· Team “Share the Road” License Plate: Stan working with Deena Tyler in Mobile, & delivering flyers to bike shops.  They do not know how many sign ups they have to date (going for 250).
· AlaBike Face Book page:  678 likes up from 320, the numbers are going up.
· Pepper Place Market schedule??
· “30 days in May” had 122 Participants
· Three Foot Passing Law & Legislative Committee:  Stan has a Senator & House Rep lined up to sponsor the Bill.  Susan Cotton (hit by a car, lost a leg),?? Stan has sent out draft legislation already.
· Bike Share in Birmingham:  Private bike share funded by Compass Bank, Brassfield Gorrie Construction and two other companies, they have agreed to buy 25 Electra Townie bikes, and AlaBike will run the bike share for them.  Each company will sponsor AlaBike at the $500 level (5 companies), plus a $100/month fee for concierge (to pickup bikes with flats, basic maintenance, etc.).
· Stan has been communicating with Rocket City Cycle Belles about “501.C3” status.
New Business: 
· motion for “hot spot” for Stan, not to exceed $45/month made, seconded, approved.

· Motion to extend Stan’s contract for another 6 months (January 2014), by Tracy. Second by Steve Justice, motion passes.

· Bike Shorts cards, Danny Feldman will cover printing.
· Remind Peter Wolf to pay for the signs used on AMBA

· Event in Foley Alabama on November 2nd:  Old Fashioned “Bike Festival” AlaBike invited, vintage ride, maybe bike rodeo, separated trails to ride to the beach.  Fairhope has changed their parking structure, AARP embracing “Livable communities” ride, AlaBike BOD decided to support.
· Bike Summit is being planned for Huntsville in late November, by Huntsville Bicycle Advisory and Safety Committee (BASC).
NOTE:  this event has been changed to the spring 2014
· Georgia Bike Summit in late October 17-20.
· Need to set up a nominating committee to get a slate of officers.
Expenditure requests:
See New Business above, “hot spot for Stan”.

Next Meeting Date August 18th.

NOTE:  August meeting canceled

Next meeting Sept 29
